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BPIF 101: BPIF Objectives

• establish statewide bird inventory and 
monitoring programs 

• conduct research on factors affecting the status 
of northern populations 

• provide information about birds to land 
managers in Alaska 

• educate the public about the conservation of 
birds and their habitats 

• share information about our birds with people 
who live where our birds migrate and winter 



BPIF Objective #1

• establish statewide bird inventory and 
monitoring programs

• …we expend much of our effort on 
these two tasks and do a decent job 
with each (in my opinion...speak up if 
you disagree)…



BPIF Objective #2

• conduct research on factors affecting the 
status of northern populations 

• …I think we’d all agree we need to do a 
better job with this (do “Species at Risk”
poster children ring a bell?)…

• …or if it’s being done, we don’t know 
about it !!!



BPIF Objective #3

• provide information about birds to land 
managers in Alaska

• …clearly you need results from #1 and #2 to 
report to land managers...

• …but we certainly could improve here in all 
respects (e.g., rationale, content, timeliness, 
presentation, etc. [see monitoring framework 
document])…



BPIF Objective #4

• educate the public about the conservation 
of birds and their habitats

• …this cannot be the sole responsibility of 
our education coordinator, nor can we use 
the new standby, “it’s all there on the 
website- just go to www.johnkerry.com”...



BPIF Objective #5

• share information about our birds with 
people who live where our birds migrate 
and winter

• …was it just yesterday that I shared info 
on Blackpoll Warblers with an ornithologist 
from Amazonia???  No???  Oh that’s right, 
it was never…

• …we can improve here…



BPIF/Harwood Objectives #6 & #7

• Better inform our membership and others 
who is doing what currently with respect to 
landbird conservation and research

• Better inform our membership and others 
what our information needs are and foster 
research to address those needs



3 of the 5 BPIF objectives (plus my 2!) deal 
with providing information, so…

What are the major current
BPIF tools for informing folks what we are 

doing and what we need done?

• Annual Report

• Website



What does the Annual Report 
generally include?

• Annual meeting agenda
• Annual meeting minutes (includes copious 

notes on discussions)
• Announcements (e.g., PIF news)
• Some presentations from annual meeting
• Extensive summaries of regional programs 

like BBS, ORPC, ALMS, Migration 
monitoring, MAPS



RAPTORS 
- Summary of Raptor surveys in Alaska, 2003
- Owl monitoring group update
INVENTORY AND MONITORING
- Evaluating the first ten years of MAPS program in Alaska and adjacent Canada 
- Migration monitoring activities in Alaska, 2003 
- Bird Banding Activities, 2003
- North American Breeding Bird Survey, 2003
- Alaska Landbird Monitoring Survey and Alaska Off-road Breeding Bird Survey, 2003
- Effects of forested buffer width on breeding bird communities in coastal forests of        

southeast Alaska with a comparison of avian sampling techniques 
- Developing a long-term ecological monitoring program to detect changes in the 

distribution and abundance of passerines in Denali NPP
- Distribution, abundance, and habitat associations of birds along major mainland 

rivers of southeastern Alaska 
- Waterbird and breeding landbird inventories at Klondike Gold Rush Natl. Hist. Park 
BIRD CONSERVATION
- Species at Risk! A Poster Series for the 10th Alaska Bird Conference
- Species at Risk! – Solitary Sandpiper (Tringa solitaria) 
- Species at Risk! – Olive-sided Flycatcher (Contopus cooperi)
- Species at Risk! – Blackpoll Warbler (Dendroica striata) 
- Species at Risk! – Smith’s Longspur (Calcarius pictus) 
- Species at Risk! – Rusty Blackbird (Euphagus carolinus) 
- Bird Conservation Regional updates



What does the website include?

Lots…but in particular, it has a project 
directory!!







Did you check the names of the PIs 
for those projects??

• Did I see Gabrielson and Lincoln were 
doing a project on Traill’s Flycatcher??!!!

• Who the heck are Andres and Doyle??

• …clearly it’s outdated, but it does show 
the variety of work being done ca. 1998…it 
might even accurately reflect most of the 
work being done beyond the big 
cooperative programs (e.g., BBS, MAPS)



Alaska Shorebird Group has an
up-to-date Project Summary

• Unlike this presentation…
• The 2004 report even has color cover!!





Shorebird Highlights

• 34 projects / 56 investigators
• Of 56 investigators:

– 52% - govt. resource agencies
– 30% - universities (11 univs. Represented!!)
– 13% - NGOs
– Also industry, Native corporations

• International flavor
– S. America, Asia, Oceania













It’s a Who’s Doing What on 
Shorebirds in Alaska!

• I’d like to see similar report for landbirds
• One-half- to one-page summaries of ALL

landbird work done
• Highlights what we’ve done…in the field, office 

exercises, conference presentations, etc.
• But also demonstrates holes
• Should include appended list of published 

landbird work…even gray literature
• There would be link on website



Compilation needs:

• Compiler/editor (I’ll do it if Gabrielson and 
Lincoln are not interested)

• Whip-cracker (“Where’s the @#$%~!#$%^ 
summary you promised us??!!”)

• Secret project sniffer-outer czar…must 
have working knowledge at infiltration of 
academia (Who the heck knew someone 
was working on Yellow-bellied 
Flycatcher?)



Is COB this Friday too early for 
summary submission 

deadline???


